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PREPA

Fossil Generation Status Report

13-Jun-18

Average Daily Peak Demand Over 

Prior 7 Days (MW) 2,440        

Plant Name Unit #

 Summer 

Rating 

(MW) Fuel

Available Units 

Eco Electrica 507             NG

AES 2 227             Coal

Aguirre 1 450             FO6

Aguirre 2 450             FO6

Costa Sur 4 85               FO6

Costa Sur 5 410             NG/FO6

Costa Sur 6 410             NG/FO6

Palo Seco 3 216             FO6

San Juan 6 220             FO2

San Juan 8 100             FO6

Mayaguez GT1A 28               FO2

Mayaguez GT1B 28               FO2

Mayaguez GT3A 28               FO2

Mayaguez GT4A 28               FO2

Mayaguez GT4B 28               FO2

Total Available Units 3,213         

Suspended Operations due to Economics

Aguirre CC1 296             FO2

Aguirre CC2 296             FO2

Cambalache 2 83               FO2

Cambalache 3 83               FO2

Total Suspended Units 757            

Units Out of Service

AES 1 227             Coal Outage until mid-June

Costa Sur 3 85               FO6

Palo Seco 1 85               FO6 Scheduled Outage until early July

Palo Seco 2 85               FO6

Palo Seco 4 216             FO6 Scheduled Outage until late August

San Juan 5 220             FO2 Outage - returning in next few days

San Juan 7 100             FO6 Scheduled Outage until mid-July

San Juan 9 100             FO6 Scheduled Outage until late June

San Juan 10 100             FO6

Cambalache 1 83               FO2

Mayaguez GT2A 28               FO2

Mayaguez GT2B 28               FO2

Mayaguez GT3B 28               FO2

Total Units Out of Service 1,383         
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PREPA

Emergency Spend and Reimbursement Flash Report as of 6/8/18

$ In millions

Printed: 

Emergency Spend To Date

Description Paid Unpaid (a) Total

Whitefish 36.9$                123.5$              160.4$              (b)

Cobra 533.8                202.1                735.8                (c)

XGL 26.3                  26.3                 

PREPA Overtime 106.4                106.4                (d)

Local Contractors (Labor) 26.0                  26.0                 

POs for Emergency Materials 54.4                  54.4                  (e)

Environics 0.4                     1.4                     1.8                    

Other Outstanding Payables TBD  TBD  TBD 

Total 703.8$              407.4$              1,111.2$         

Notes:

(a) Estimated and subject to change.

(b) Based on invoice values provided by Whitefish as of 1/29/18.

(c) Based on invoice values provided by Cobra as of 6/8/18.

(d) Includes amounts from payroll for overtime for the period 9/10/17 thru 6/2/18.

(e) Represents value of purchase orders issued for emergency materials issued between 9/19/17 and 12/18/17.

Submitted Project Worksheets Summary

Description Amount

Obligated/

Advanced to 

GAR

In PREPA 

Emergency 

Account

Taken to 

PREPA 

Operating 

Account (a)

PREPA Force Account ‐ Irma 9.6$                  7.2$                  2.0$                  5.2$                 

PREPA Force Account ‐ Irma (Customer Service) 2.6                     ‐                       ‐                       ‐                      

Peaking Units ‐ Irma 7.1                     ‐                       ‐                       ‐                      

Local Contractors (4) ‐ Irma 0.2                     0.2                     ‐                       ‐                      

PREPA Force Account ‐ Maria 45.0                  45.0                  2.2                     42.8                 

Cobra Original Contract 200.0                200.0                ‐                       200.0               

Cobra Amendments ‐ #4, #5 745.4                745.4                0.1                     299.9                (b)

Insured Assets 25.0                  ‐                       ‐                       ‐                       (c)

Purchase Equipment 10.3                  ‐                       ‐                       ‐                      

XGL 7.9                     ‐                       ‐                       ‐                       (d)

Mutual Aid Parties 425.0                ‐                       ‐                       ‐                       (e)

Local Contractors ‐ Maria 4.2                     0.1                     ‐                       ‐                       (f)

Environics 0.4                     0.2                     0.0                     0.2                    

Peaking Units ‐ Maria 130.9                ‐                       ‐                       ‐                      

Cidra Excavation 0.1                     0.1                     ‐                       ‐                      

PREPA NET 0.0                     ‐                       ‐                       ‐                      

RFP – Grid Hardening 1,400.0             ‐                       ‐                       ‐                      

Transient Recorders 0.6                     ‐                       ‐                       ‐                      

Vieques and Culebra T&D 172.4                ‐                       ‐                       ‐                      

De Valle Contract (Guajataca Dam Project) 10.4                  ‐                       ‐                       ‐                      

Total 3,197.1$          998.1$              4.4$                  548.1$             

Notes:

(a) Transfers to PREPA Operating Account cumulative through 6/8/18.

(b) FEMA has obligated $745.4M and funded $300M to PREPA through 5/4/2018.  PW is officially in Emmie for $745.4M.

(c) Amount represents insurance deductible. PW has now been separated into 7 PWs.

(d) Amount paid to XGL less invoices referencing Whitefish.  FEMA reduced amount from $11.7M to $7.9M in the PW.

(e) Total of 31 PWs for an amount of $423.2M submitted to FEMA for review.  One PW included represents MOU Insurance for an amount of $1.8M.

(f) First version of local contractors PW submitted to FEMA on 3/15/18.

In Process Project Worksheets Summary

Description Count Amount   Comments

Local Contractors 1                        21.8$               

PREPA Distribution 26                      TBD

PREPA Transmission 1                        TBD

Whitefish 1                        160.4                Represents total invoiced amount

Direct Administrative Costs 1                        TBD

Microgrid Management 1                        TBD

Circuit Breakers 1                        TBD

PREPA Force Account ‐ Maria (Customer Service) 1                        TBD

RFP ‐ Foreman 1                        TBD
Total 34                      182.2$             

(a) Preliminary estimate for all local contractors less amount submitted to FEMA for $4.2M.

(b) Approach for PREPA Transmission changed from one PW per line to one PW for all of Transmission.

6/12/2018 15:26

(a)

  

(b)



Puerto Rico 

Electric Power 

Authority

June 1, 2018 Budget

1

($ in millions) Actual Actual Actual Actual 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Week ending 05/04 05/11 05/18 05/25 06/01 06/08 06/15 06/22 06/29 07/06 07/13 07/20 07/27 08/03 08/10 08/17 08/24 08/31 09/07

RECEIPTS

Customer collections 58.1$            58.6$            76.9$            63.0$            58.3$            60.1$            61.9$            61.7$            61.5$            62.5$            63.1$            64.4$            65.5$            66.1$            66.9$            67.8$            67.9$            67.9$            67.9$            

FEMA Reimbursements -                 79.8              -                 -                 20.2              33.7              34.0              52.1              42.1              124.9            74.3              61.4              61.4              80.4              80.4              82.7              32.1              42.7              9.7                 

Transfer from PREPA Insurance Account -                 -                 -                 -                 -                 5.0                 5.0                 5.0                 5.0                 5.0                 5.0                 5.0                 5.0                 5.0                 5.0                 -                 -                 -                 -                 

Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Receipts 58.1$        138.4$      76.9$        63.0$        78.5$        98.8$        100.9$      118.8$      108.6$      192.5$      142.4$      130.8$      131.9$      151.5$      152.4$      150.5$      100.0$      110.7$      77.7$        

INELIGIBLE USES

Estimated Gross Overtime (2.9)               -                 (3.0)               -                 (3.5)               -                 (1.8)               -                 (1.8)               -                 (1.8)               -                 -                 -                 -                 -                 -                 -                 -                 

Contract Labor - Title III -                 (0.3)               -                 (1.5)               -                 (2.5)               (3.4)               (3.0)               (3.5)               (4.5)               (3.2)               (3.1)               (3.0)               (1.8)               (2.5)               (1.5)               (1.6)               -                 (0.1)               

Emergency Spend (14.7)             (31.1)             -                 (14.9)             (15.0)             (24.0)             (34.0)             (52.1)             (42.1)             (124.9)           (74.3)             (61.4)             (61.4)             (80.4)             (80.4)             (82.7)             (32.1)             (42.7)             (9.7)               

Substation Repairs -                 -                 -                 -                 -                 (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               (5.0)               -                 -                 -                 -                 

Other Ineligible Uses 0.1                 7.6                 (13.1)             (2.0)               (0.8)               (0.8)               (0.8)               (0.8)               (0.8)               (0.8)               (0.8)               (0.8)               (0.8)               (0.7)               (0.7)               (0.7)               (0.7)               (0.7)               (0.8)               

Cash Interest -                 -                 -                 -                 -                 -                 -                 -                 (3.3)               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Ineligible Uses (17.5)$       (23.9)$       (16.1)$       (18.4)$       (19.3)$       (32.3)$       (44.9)$       (60.8)$       (56.4)$       (135.3)$     (85.1)$       (70.4)$       (70.3)$       (87.9)$       (88.6)$       (84.8)$       (34.3)$       (43.4)$       (10.7)$       

Receipts Excess (Shortfall) 40.6$        114.5$      60.9$        44.6$        59.2$        66.6$        56.0$        57.9$        52.2$        57.2$        57.3$        60.4$        61.6$        63.7$        63.8$        65.7$        65.7$        67.3$        67.0$        

OPERATING RESERVE FUND / OPERATING ACCOUNT

Beginning Balance 244.6$         239.4$         247.2$         238.0$         255.6$         230.7$         242.4$         225.1$         190.8$         243.0$         300.0$         300.0$         258.7$         276.8$         276.0$         292.3$         247.0$         272.3$         300.0$         

Operating Account Balance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Receipts 58.1              138.4            76.9              63.0              78.5              98.8              100.9            118.8            108.6            192.5            142.4            130.8            131.9            151.5            152.4            150.5            100.0            110.7            77.7              

Ineligible Uses (17.5)             (23.9)             (16.1)             (18.4)             (19.3)             (32.3)             (44.9)             (60.8)             (56.4)             (135.3)           (85.1)             (70.4)             (70.3)             (87.9)             (88.6)             (84.8)             (34.3)             (43.4)             (10.7)             

Eligible Use (Shortfall) (45.8)             (106.8)           (70.0)             (27.0)             (84.1)             (54.8)             (73.2)             (92.3)             -                 -                 -                 (101.8)           (43.5)             (64.4)             (47.6)             (111.0)           (40.4)             (20.5)             (50.5)             

Transfer from Segregatred Account -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Loan Repayments -                 -                 -                 -                 -                 -                 -                 -                 -                 (0.1)               (57.3)             -                 -                 -                 -                 -                 -                 (19.1)             (16.5)             

Loan Repayments (Pro-Forma; Timing Related) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Ending Balance 239.4$      247.2$      238.0$      255.6$      230.7$      242.4$      225.1$      190.8$      243.0$      300.0$      300.0$      258.7$      276.8$      276.0$      292.3$      247.0$      272.3$      300.0$      300.0$      

OPERATING ACCOUNT + OPERATING RESERVE FUND 239.4$      247.2$      238.0$      255.6$      230.7$      242.4$      225.1$      190.8$      243.0$      300.0$      300.0$      258.7$      276.8$      276.0$      292.3$      247.0$      272.3$      300.0$      300.0$      

ELIGIBLE USES

Power purchase - AES -$              (41.3)$           -$              -$              -$              -$              -$              (37.0)$           (25.0)$           -$              -$              (29.3)$           -$              -$              -$              (26.7)$           -$              -$              -$              

Power purchase - EcoElectrica -                 (29.1)             -                 -                 (24.5)             (30.4)             -                 (33.0)             -                 -                 -                 (27.7)             -                 -                 -                 (26.6)             -                 -                 -                 

Power purchase - Renewable sources -                 (1.3)               (1.1)               -                 -                 -                 (1.8)               -                 -                 -                 (2.2)               -                 -                 -                 -                 (7.8)               -                 -                 -                 

Fuel purchase - Fleet and storage (0.5)               (1.5)               (1.0)               (0.1)               (1.0)               -                 (0.2)               (0.1)               (1.0)               -                 -                 (1.5)               -                 -                 (1.5)               -                 -                 -                 (1.5)               

Fuel purchase - Freepoint (9.4)               (16.3)             (20.2)             (4.7)               (22.0)             (9.3)               (9.7)               (4.9)               (20.4)             (10.1)             (5.4)               (5.5)               (11.0)             (18.8)             (11.2)             (11.2)             (11.2)             (11.2)             (17.6)             

Fuel purchase - Puma (12.9)             (10.9)             (13.3)             (15.2)             (11.8)             (6.7)               (21.8)             (12.3)             (10.4)             (8.3)               (6.5)               (6.3)               (9.8)               (4.9)               (7.2)               (7.2)               (7.2)               (3.6)               (2.9)               

LNG purchase - Fenosa -                 -                 (13.6)             -                 -                 -                 (13.3)             -                 -                 -                 -                 (23.2)             -                 -                 -                 (25.7)             -                 -                 -                 

Estimated Payroll (7.2)               (0.0)               (6.7)               (0.0)               (7.0)               -                 (7.0)               -                 (7.0)               -                 (7.4)               -                 (7.4)               -                 (7.4)               -                 (7.4)               -                 (7.4)               

Social security (1.9)               (0.0)               (1.8)               -                 (2.0)               -                 (2.0)               -                 (2.0)               -                 (1.8)               -                 (1.8)               -                 (1.8)               -                 (1.8)               -                 (1.8)               

Payroll taxes (1.5)               (0.0)               (1.3)               -                 (1.1)               -                 (1.1)               -                 (1.1)               -                 (1.0)               -                 (1.0)               -                 (1.0)               -                 (1.0)               -                 (1.0)               

Contributions to employee benefit programs (5.2)               (0.1)               (5.0)               -                 (5.5)               -                 (5.5)               -                 (5.5)               -                 (5.8)               -                 (5.8)               -                 (5.8)               -                 (5.8)               -                 (5.8)               

Medical benefit costs (4.0)               -                 (1.8)               -                 (3.7)               (3.5)               (5.9)               -                 -                 -                 (5.8)               -                 -                 -                 (5.8)               -                 -                 -                 (5.8)               

Workers compensation / disability funding -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 (4.8)               -                 -                 -                 -                 -                 -                 -                 

Contract Labor - Other (0.3)               (0.2)               (0.4)               (0.3)               (0.2)               (0.2)               (0.3)               (0.2)               (0.2)               (0.2)               (0.3)               (0.2)               (0.2)               (0.2)               (0.2)               (0.2)               (0.3)               (0.2)               (0.2)               

Insurance premiums -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 (0.9)               -                 -                 (34.9)             -                 -                 -                 -                 -                 

Maintenance Disbursements (1.8)               (2.0)               -                 (3.6)               (2.9)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               (2.3)               

Employee expense reimbursements -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Additional accounts payable (1.3)               (3.9)               (3.9)               (3.1)               (2.4)               (2.4)               (2.4)               (2.4)               (2.4)               (4.1)               (4.1)               (4.1)               (4.1)               (3.3)               (3.3)               (3.3)               (3.3)               (3.3)               (4.1)               

Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Eligible Uses (45.8)$       (106.8)$     (70.0)$       (27.0)$       (84.1)$       (54.8)$       (73.2)$       (92.3)$       (77.3)$       (25.0)$       (43.5)$       (105.0)$     (43.5)$       (64.4)$       (47.6)$       (111.0)$     (40.4)$       (20.5)$       (50.5)$       

SEGREGATED ACCOUNT

Beginning Balance 0.0$              0.0$              0.0$              0.0$              0.0$              -$              -$              -$              -$              71.7$            46.8$            3.2$              -$              -$              -$              -$              -$              -$              -$              

Borrowings -                 -                 -                 -                 -                 -                 -                 -                 149.1            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Interest Income -                 -                 (0.0)               -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Transfer to Operating Accounts -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Eligible Disbursements -                 -                 -                 -                 (84.1)             (54.8)             (73.2)             (92.3)             (77.3)             (25.0)             (43.5)             (105.0)           (43.5)             (64.4)             (47.6)             (111.0)           (40.4)             (20.5)             (50.5)             

Ending Balance 0.0$           0.0$           0.0$           0.0$           -$           -$           -$           -$           71.7$        46.8$        3.2$           -$           -$           -$           -$           -$           -$           -$           -$           

Eligible Use (Shortfall) -$           -$           -$           -$           (84.1)$       (54.8)$       (73.2)$       (92.3)$       -$           -$           -$           (101.8)$     (43.5)$       (64.4)$       (47.6)$       (111.0)$     (40.4)$       (20.5)$       (50.5)$       

LOANS OUTSTANDING

Beginning Balance 150.9$         150.9$         150.9$         150.9$         150.9$         150.9$         150.9$         150.9$         150.9$         300.0$         299.9$         242.6$         242.6$         242.6$         242.6$         242.6$         242.6$         242.6$         223.5$         

Initial Draw -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Periodic Loan 1 -                 -                 -                 -                 -                 -                 -                 -                 149.1            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Periodic Loan 2 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Periodic Loan 3 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Loan Repayments -                 -                 -                 -                 -                 -                 -                 -                 -                 (0.1)               (57.3)             -                 -                 -                 -                 -                 -                 (19.1)             (16.5)             

Loan Repayments (Pro-Forma; Timing Related) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Ending Balance 150.9$      150.9$      150.9$      150.9$      150.9$      150.9$      150.9$      150.9$      300.0$      299.9$      242.6$      242.6$      242.6$      242.6$      242.6$      242.6$      242.6$      223.5$      207.1$      

Residual Cash Flow -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         -$         

LOAN DRAW ASSUMPTIONS

Eligible Uses Subsequent Consecutive Four Weeks 250.8$         

Eligible Use Variance % 15%

Allowed Draw Amount 288.5$         

Less: Segregated Account Unrestricted and Uncommitted Cash -                 

Draw Amount 288.5$      

Commitment 300.0$      




